
Phase 3: Identify
Priority Actions

Phase 4: Develop
Implementation Plan

Develop a shared roadmap 
to improve lake and beach 
conditions

Review and update cost 
information associated with 
recommended actions

Identify needs and approaches 
for carrying out recommended 
actions 

Gather public feedback on the 
action plan

Determine the timeline for plan 
implementation

Evaluate priority actions to 
determine best practices based 
on updated models and targets

Review and recommend 
land-use changes to support 
watershed resiliency

Develop inventory and 
standards to monitor shoreline 
and beach health

Review and recommend private 
and public green infrastructure

Develop a nutrient budget

Outcomes

Compact members are united 
around a common vision

Compact members are 
accountable to the action plan

Compact members and the 
general public support the 
implementation of the action 
plan


